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fact. At the same time we see young and vibrant

and private service. The ICT and www technology

in the coming 10 years. Local sustainable production

populations in the Middle East and Africa; this will

gives, as an example, access to all kinds of

and biological methods will give many agro companies

Global, discusses how challenges in future society will put pressure on government at

create a competitive advantage in the future – in the

communities in the health care industry – which puts

a new beginning, given the fact that the can develop

competition of being attractive regarding investments

social and intellectual pressure on medical doctors,

new, innovative business models. This example is also

all levels, pulling on his experience in growing PwCs public sector business from $1

depending on domestic talents, etc.

given the patients’ new knowledge. As one doctor

showing us that we are entering into a new business

billion to $2 billion (€900 million to €1.8 billion) in recent years

logic linked to our current third industrial revolution.
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S

owned entities – SOEs) land and natural resources

The city who wins this competition is forever a win-

has been a blessing – promoting a need

in different continents. One obvious situation is

ner, but it will take some time to prove it.

for new ideas and advice; and sometimes

China, which is buying a lot of land in Africa in

a curse – as government puts a ban on

order to create a better future for the 1.3+ billion

New technologies and disruptive innovations.

Chinese population. However, states and nations also

The ICT era has just started in many ways.

collaborate – sometimes at the same time. We have

Government has the responsibility to figure out how

got global co-opetition….

we build a robust, innovative eco system in the future

ometimes

the

global

financial

crisis

consulting linked to cost cutting programs.
An old proverbs says: “Without vision people will

We move away from old industry-based logic and

Navigating in a new governmental landscape

clusters to a new issues-based logic and clustering.

To...

focus of the health care industry to issues of wellbeing.
Unemployment. This is maybe not the biggest
issue around the globe. The problem is that all
unemployment, not only youth unemployment, has
been structural and systemic. This is not an easy or

in the areas of both High Tech (ICT) and Low Tech

perish”. This saying is as relevant as it can be for each
and every person, organisation, city or company. In

Urbanisation and focus on cities. This has, in

(social relationships). One of the biggest challenges

Sweden, the vision we created some years ago, is:

the last 15 years, been a very interesting development.

is maybe the need for robust open public data from

“Creating the society of the future for the citizens

Cities are the new dynamic driver for growth and de-

different industries. Health care data is probably one

of tomorrow, today, by a trusted, sustainable and

velopment in an economic, social, intellectual, infra-

of the most tricky and important.

collaborating government.”

structural and cultural context. In less than 25 years

a quick fix thing. Focus for government must be on:
1. Quality of education and at all levels. This includes
better co-operation with both private and not for
profit sectors. 2. Develop and foster entrepreneurship
in all areas of society, not only in private business.
We need to widen the definition of entrepreneurship.

we now have about 70% of the world’s population liv-

Demographic changes. We are getting older

For me there has always been three key words. These

ing in cities. This is very demanding – one of the most

and older in many parts of the world. Europe and

are: Vision - what do we want? Mission – what do we

important focuses for cities in the future is resilience.

China are good and bad examples of this evolving

The word entrepreneurship means to get something
done. I suggest we start to define the following types
of entrepreneurs:

do? And Passion – are you ready to suffer for see the
new order created? Passion is hard work.

1. Business entrepreneurs

Government focusing on the Future

2. Social entrepreneurs

When I look out over the world today and reflect upon

3. Societal entrepreneurs

what I have seen and experience over the last 5-7
years, I see some very important and interesting mega

When it comes to the ageing or new demographic

said: “Some patients come to me and tell me what

trends that impact society today and in the future.

structure, the reasons are basically two-fold: 1. We

the problem is and what kind of medicine they need,

live longer, given better health care and so on. 2.

based chat forums and internet communities online.”

MEGA TRENDS

We do not reproduce in a sustainable way in many

Globalisation and Global Competition. Globali-

countries. Migration is a short term solution to many

BIG ISSUES

sation means for me an amalgamation process in all

countries right now. Some countries have only 1.3

The big issues of today and tomorrow are:

areas of life. Financial, social, environmental, tech-

children per woman and we need about 2.9 to be

nical, markets and products, and a lot more. A scary

sustainable. Mother Teresa said: “A country that does

The food and water issues; here is a link to the

thing in many aspects, but impossible to stop. Many

not give birth to its own children is a poor country.”

geopolitical situation. The state-driven capitalism in

people think today that internationalisation and glo-

Today, many people plan for a life without children.

many countries, like China and Singapore, use their

balisation is the same – it is not. Think about it in

A very hands on impact of another megatrend called

SOEs to buy water rights in Africa. The 3D and 4D

terms of independents and control, for example.

individualisation.

printing can maybe change the value chain regarding
food production - we already print out synthetic food
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The positioning of states and cities for a better future.

The citizens, consumers or individuals are getting

to eat in a 3D printer. This also changes the logic for

States are today literally buying (through state

more and more demanding when it comes to public

agriculture. The industry will have severe challenges
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Other examples of this development are the shift in

4. Academic entrepreneurs
5. Political entrepreneurs

GOVERNMENT OF THE
FUTURE
What does this means for the strategic governmental
agenda of the future?
First of all, the government of the future needs to look
into the future through three different lenses. These
are:
1. Citizen centric
2. Balance between external (territory) and
internal (organisation) perspective
3. Sustainable outcome
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Then it is vital for government to focus on and to be:
agile, transparent, innovative, and connected.

Connected to all stakeholders in society

From my point of view - the main items and issues of

Through stakeholder collaboration government should create a new ecosystem
for growth and renewal.

the strategic agenda of the future are:
Accountability and the creation of trust. Tell a
transparent story based upon facts both in the area
of financial information, but also concerning service
production and service quality. In the future we
will also need to focus on achieved impact of what
government does. To make this happen we need
accrual accounting and budgeting – such as IPSAS
– linked to issues as consolidation of SOEs’ external
auditing, robust citizen dialogue and an attitude of a
government willing to be accountable.
Holistic capitalism. Wealth and welfare is more
than money.
There is a new capitalism in the making. This has to
do with the fact that strategic resources are a bigger
thing than just money. The way for the future of
government and the private sector is to start to make

has an in-between space logic. Future growth will

for longer and create values in the companies when

an integrated reporting and strategic assessment of

appear in the interface between sectors and then

it comes to validation and the next round of venture

the following resources:

talents from these sectors as they develop new

capitalism (VC).

• Human capital

relationships. The sectors of this eco system are:

• Intellectual capital

private sector (small and big companies), central

Lead and create trust. If I pick just one thing

• Environmental capital

government including SOEs, university/education,

that is most important – it will be leadership. The

• Infrastructural capital

city and local government, and finally the not for

future requires leaders that are leading, so people can

• Political and democratic capital

profit and the hybrid organisation sector.

follows, no one is leading.

• Social capital
• Financial capital
• Cultural capital

The new capitalism…

follow. If no one goes first, no one can follow; if no one

The special focus for government in this area is to
understand the role of facilitating, enabling and

The prime skills for the leaders of the future are to

creating new markets. This requires new processes

lead in the in-between spaces and in this space give:

and concepts in the area of public procurement. A

• Create meaning

test bedding function for all kinds of government

• Give energy – in both an intellectual, social,

for the future is key. This will create opportunities
to keep R&D departments in the city or nation going

emotional and spiritual dimension
• Move people out of their comfort zones

Leaders of the future
The next generation of leader will have a new job spec, which will include:
• Creating and developing an organisational culture based upon trust, created through diversity, not
through standardisation or “group think”
• Managing from the standpoint of relationship instead of position, and developing management methods
based on dialogue
• Developing the ability to give and take authority with the purpose of creating high legitimacy both
outwards - towards the surrounding environment, and inwards - towards the organisation
• Being an example and role model of leadership
• Being clear concerning the vision, goals and direction of the organisation. Which I am leading?
• Developing employees and their competencies
When this happens we will see that the assets
regarding intangibles are bigger than the tangible

• Creating a climate of openness and trust for dialogue even in difficult and complicated matters
• Being courageous enough to take responsibility for their own and employees’ successes and misfortunes

assets.

• Working from the basis of a strong personal commitment and being prepared to make decisions and be

Cross-sector innovation. The idea of innovation

• Being aware of and alert to the surrounding environment and inclined to innovation

able to reconsider them
needs to be looked at as an eco-system. This system
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